WORK PROGRAMME CORPORATE PARENTING ADVISORY COMMITTEE 2023 -2024—v.2

Responsible Service

Corporate Parenting
Advisory Committee

2023.

Topic type Aglgtz?;ja Agenda topic Description Area and Additional
Invitees
Committee Date: March 2023
A comfortable safe and 1. Homes for our To gain an understanding on the residential Children Services
stable home whilst in children provisions for our children and young people
care and after and to make any observations or comments.
2. Young person To receive an update on young person Housing Directorate
Gateway accommodation gateway — homelessness
support and provision and to make any
observations or comments
3. Charter — NYAS — To receive an update of the My Things Matters | NYAS Cymru
My things Matter campaign- a national campaign to help
Campaign improve emergency placement process and
to endorse the My Things Matter Campaign
charter
4. Supported Lodgings | To be provided information about the Childrens Services
Supported Lodgings scheme and to make any
observations or comments
5. Members visit- Members of the Committee to be provided with | Members of CPAC
Unaccompanied an update of a members visit to the
Asylum Seekers Unaccompanied Asylum Seeker Children team
Children team
Performance 6. To receive draft To receive the draft annual report covering the | Children’s Services
management annual report for the | Committees work from March 2022- March




Agenda

Responsible Service

Topic type ltem Agenda topic Description Area and Additional
Invitees
Committee Date: 26t June 2023
1. My Things Matter Members to be provided with an overview of the | NYAS
Emotional Health & Campaign My Things Matter 5 point pledge by Candice
Wellbeing Lloyd of NYAS. The aim of the pledge is to
improve the emergency placement process for
children and young people who are looked
after.
2. Enfys overview Update and Overview of the ENFYS service. Health
3. Emotional Health Members to be update on a joint project Children’s Services
and Wellbeing between Children’s Services and Health to
Project Support Children and young people with Mental
Health Needs
4, Children and Members to be updated on the relaunched Health Service
Young People service and to consider how CLA are supported
Emotional within this.
Wellbeing Mental
Health Service
5. Update on To receive an update on the progress of the
Statutory Health Health of Looked After Children and Health Health Service
and Information for | Monitoring
Looked After
Children
Performance 6. CLA Performance | To receive an update on the progress of Looked | Childrens Services,
management Dashboard Q4 of After Children and to make any observations or | Education, Health,

2022-2023

comments

Youth Justice
Service




Agenda

Responsible Service

Topic type ltem Agenda topic Description Area and Additional
Invitees
Committee Date: 2" October 2023
1. Cardiff To receive an update on the joint work Cardiff Commitment
Commitment undertaken with the Cardiff Commitment team / Children Services
Educational and Children Services to provide specific
Achievement, employment support and opportunities
Employment & Training 2. Virtual Head Members to receive an overview on the new Education
Teacher and Virtual Head Teacher and School Directorate
School
3. Bright futures To receive an update on the Bright futures work | Education/
update- programme and to make any observations or Community
Traineeship comments. Directorate
programme
4. Participation For Members of the Committee to receive an Children’s Services
Strategy update on the developments of a participation
strategy which provides and outline on how to
improve participation
5. Care Leavers To receive an update on the Care Leavers Children’s Services
report service including NEET and Care Leavers as
Parents, Care Leavers going to university and
entering employment
6. Updates on Updates will include Member Visits to Enfys, Corporate Parenting
Member Visits with | Crosslands Children’s Home, Youth Justice Officer and CPAC
children and young | Service, Foster Carers Event and a Member
people services Brightsparks Participation Group
Performance 7. Annual Education — | To receive the Education report for looked after | Education
Management Performance of children and to comment, seek clarification or Directorate

Cardiff looked after

raise questions on the information received.




children report
2022- 2023

8. Ty Storrie and To receive a update on the Ty storrie and
Crosslands Annual | Crosslands reports
report
Agenda Responsible Service
Topic type ltem Agenda topic Description Area and Additional
Invitees
Committee Date: 22"d January 2024
1. Guaranteed Update regarding HR and Childrens Services Human Resources
Better connections, Interview Scheme | working together to develop a Guaranteed
improved relationships Report Interview Scheme for CLA or Care Leavers who
apply for vacancies within the Authority
2. Mentoring Scheme | Overview of the Mentoring Scheme pilot Children’s Services
Report whereby volunteers of Authority employees will
work with a small cohort of young people in
supported lodgings
3. Residential Homes | Update to the Committee on the Residential Children’s Services
Annual Report Homes within Cardiff, including the new Baden
Update Powell provision as well as the existing homes.
4. Voices from Care To provide the Committee with an update on Voices from Care
Cymru Update Voices From Care Cymru’s involvement In Cymru
governmental programmes by supporting care
experienced young people to shape policy in
Wales
5. Youth Service To receive an overview of the Youth Service Cardiff Youth
Report and what they are doing in terms of their Service
support of children in Cardiff
6. NYAS Update An update on how NYAS are supporting our NYAS Cymru

CLA with their advocacy services




7. Child Friendly To receive an update on the Child Friendly Child Friendly City
Cities Report Cities report, including the recent Rights Fest
event that has taken place in the city.
Performance 8. CLA Performance | To receive an update on the progress of Looked | Childrens Services,
Management Dashboard After Children and to make any observations or | Education, Health,
comments Youth Justice
Service
Agenda Responsible Service
Topic type ltem Agenda topic Description Area and Additional
Invitees
Committee Date: 11t March 2024
1. Bright Sparks An update to the Committee in relation to the Children Services
Awards Update Bright Sparks Awards that took place in
Celebrating Our December 2023.
Children and Young 2. Fostering Update To receive an update on the recent fostering Children’s Services
People recruitment
3. Youth Justice An update to the Committee in relation to the Youth Justice
Service Report new Crossroads programme implemented by Services
YJS.
4. Update on Member | Updates will include Member Visit meetings Corporate Parenting
Visits with Children | with the Virtual School and young people taking | Officer and CPAC
and Young People | part in the Bright Futures Apprenticeship Member
Services programme
Performance 5. Registered Registered Individual has legal responsibility for | Children’s Services
Management Individual Update our residential homes for children in Cardiff. An

on Homes for
Children in Cardiff

update on our established and new provisions.




Corporate
Parenting Strategy
Update Report

To receive a progress report on the review of
the Corporate Parenting Strategy and
operational plan.

Children’s Services

Annual Corporate
Parenting Advisory
Committee Report

To give an overview of the work of the
committee in 2023-2024

Children’s Services

Forward Work Plan
for 2024-2025

For the Committee to agree the forward work
plan and programme for 2024-2025

CPAC




